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[bookmark: _Toc42864183][bookmark: _Toc87617915][bookmark: _Toc40348451]Introduction
[bookmark: _Toc41104809][bookmark: _Toc41118610][bookmark: _Toc41104810][bookmark: _Toc41118611][bookmark: _Toc41104811][bookmark: _Toc41118612][bookmark: _Toc41302010][bookmark: _Toc41302122][bookmark: _Toc41104812][bookmark: _Toc41118613][bookmark: _Toc41302011][bookmark: _Toc41302123][bookmark: _Toc41104813][bookmark: _Toc41118614][bookmark: _Toc40348455]This document provides the organisational information requirements (OIR), as defined within the ISO 19650 series, as part of the information management using building information modelling (BIM) processes adopted by {organisation name}.  
{Organisation name} has adopted the use of information management using building information modelling (BIM) to support the organisation’s asset information management strategy, throughout the life cycle of any given project or asset, whether proposed or existing. This will help {organisation name} and potential partnering organisations to generate cost savings across all project stages, and during the through-life management of assets and associated portfolios. 
Figure 1 (below) illustrates the hierarchy of the scope of the organisational information requirements (OIR) and how it influences the subsequent information requirements and project information deliverables of the delivery phase of an asset, as stated in ISO 19650–1:2018.
[image: ]
Figure 1.1: Hierarchy of information requirements, source: ISO 19650–1:2018

1 [bookmark: _Toc42757898][bookmark: _Toc42824061][bookmark: _Toc42864185][bookmark: _Toc87617916][bookmark: _Toc40348458]Goals and policies 
[bookmark: _Hlk42769303]< Communicate the high-level information management goals, objectives and existing policies that will be obtained through the adoption of ISO 19650 series principles through day-to-day activities.>

[bookmark: _Toc46157599][bookmark: _Toc46298431][bookmark: _Toc46990430][bookmark: _Toc46990885][bookmark: _Toc47096853][bookmark: _Toc46829275][bookmark: _Toc87617917][bookmark: _Toc39567488][bookmark: _Toc42687440][bookmark: _Toc42864187][bookmark: _Toc40348459]Relevant policies and external influences
[bookmark: _Toc41104818][bookmark: _Toc41118619]<Table 2.1 (Goals, strategic policies and influences) outlines the strategic policies and external influences, such as regulations, that determine the requirements of capturing and using information related to organisational objectives.> 
[bookmark: _Toc47098196][bookmark: _Toc87617861]Table 2.1: Goals, strategic policies and influences
	Goals
	Objective
	Policy or influencer

	
	
	Internal
	Regulatory

	
	
	
	

	<Insert goals>
	<Insert objective>
	<Insert policy>
	<Insert regulatory standards>
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2 [bookmark: _Toc87617918]Information requirements and activities
<Table 3.1 (Information requirements schedule) outlines the high-level activities, and relevant information requirements, of the organisation’s information management objectives, which could include any new initiatives that are to be deployed.>
[bookmark: _Toc47098197][bookmark: _Toc87617862]Table 3.1: Information requirements schedule
	Goals
	Objectives
	Policy or influencer
(if applicable)
	Information requirements
	Information containers
	Group/
department
	Project stage/information delivery milestone 

	<Insert objective>
	<Insert objective>
	<Insert policy or external influence>
	<Insert information requirements>
	<Insert information containers>
	<Insert group/
department>
	<Insert project stage/
Information delivery milestone>
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3 [bookmark: _Toc87617919]Information management structure and responsibilities
[bookmark: _Hlk45117860]< Provide a high-level understanding of the existing or proposed organisational structure. This could include both internal and external stakeholders.>

[bookmark: _Toc87617920]Organisational structure
<Outline the organisational structure for information management processes, which should identify internal departments, associated processes/policies and any required interaction with external stakeholders.>
[bookmark: _Toc87617921]Internal organisation groups
<Outline and describe the relevant internal departments, groups and organisations that appear within the organisational structure.>
[bookmark: _Toc87617922]External organisation groups
<Outline and describe the relevant external departments, groups and organisations that appear within the organisational structure.>

[bookmark: _Toc87617923]Governance
<Explain the change management processes of the organisation information requirements (OIR) and processes to ensure their continual improvement.>



[bookmark: _Toc41104820][bookmark: _Toc41118621][bookmark: _Toc41302020][bookmark: _Toc41302132][bookmark: _Toc41104821][bookmark: _Toc41118622][bookmark: _Toc41302021][bookmark: _Toc41302133][bookmark: _Toc41104823][bookmark: _Toc41118624][bookmark: _Toc42757916][bookmark: _Toc42824078][bookmark: _Toc42864202][bookmark: _Toc41104824][bookmark: _Toc41118625][bookmark: _Toc41104825][bookmark: _Toc41118626][bookmark: _Toc41302025][bookmark: _Toc41302137][bookmark: _Toc42757921][bookmark: _Toc42824083][bookmark: _Toc42864207][bookmark: _Toc42757922][bookmark: _Toc42824084][bookmark: _Toc42864208][bookmark: _Toc42757923][bookmark: _Toc42824085][bookmark: _Toc42864209][bookmark: _Toc42757924][bookmark: _Toc42824086][bookmark: _Toc42864210][bookmark: _Toc41104827][bookmark: _Toc41118628]
[bookmark: _Toc42757928][bookmark: _Toc42824090][bookmark: _Toc42864214][bookmark: _Toc41104828][bookmark: _Toc41118629][bookmark: _Toc41302028][bookmark: _Toc41302140][bookmark: _Toc42757929][bookmark: _Toc42824091][bookmark: _Toc42864215][bookmark: _Toc42757930][bookmark: _Toc42824092][bookmark: _Toc42864216][bookmark: _Toc41104829][bookmark: _Toc41118630][bookmark: _Toc42757931][bookmark: _Toc42824093][bookmark: _Toc42864217][bookmark: _Toc42757932][bookmark: _Toc42824094][bookmark: _Toc42864218][bookmark: _Toc41118631][bookmark: _Toc41302030][bookmark: _Toc41302142][bookmark: _Toc42757957][bookmark: _Toc42824119][bookmark: _Toc42864243][bookmark: _Toc42757958][bookmark: _Toc42824120][bookmark: _Toc42864244][bookmark: _Toc41118632][bookmark: _Toc41302031][bookmark: _Toc41302143][bookmark: _Toc42757959][bookmark: _Toc42824121][bookmark: _Toc42864245][bookmark: _Toc42757960][bookmark: _Toc42824122][bookmark: _Toc42864246][bookmark: _Toc41104826][bookmark: _Toc41118627][bookmark: _Toc41302032][bookmark: _Toc41302144][bookmark: _Toc42757961][bookmark: _Toc42824123][bookmark: _Toc42864247][bookmark: _Toc42757962][bookmark: _Toc42824124][bookmark: _Toc42864248][bookmark: _Toc41104831][bookmark: _Toc41118633][bookmark: _Toc41302033][bookmark: _Toc41302145][bookmark: _Toc42757963][bookmark: _Toc42824125][bookmark: _Toc42864249][bookmark: _Toc42757964][bookmark: _Toc42824126][bookmark: _Toc42864250][bookmark: _Toc41104832][bookmark: _Toc41118634][bookmark: _Toc41302034][bookmark: _Toc41302146][bookmark: _Toc42757965][bookmark: _Toc42824127][bookmark: _Toc42864251][bookmark: _Toc42757966][bookmark: _Toc42824128][bookmark: _Toc42864252][bookmark: _Toc42864275][bookmark: _Toc42757996][bookmark: _Toc42824158][bookmark: _Toc42864282][bookmark: _Toc42757997][bookmark: _Toc42824159][bookmark: _Toc42864283][bookmark: _Toc42757998][bookmark: _Toc42824160][bookmark: _Toc42864284][bookmark: _Toc42757999][bookmark: _Toc42824161][bookmark: _Toc42864285][bookmark: _Toc42758000][bookmark: _Toc42824162][bookmark: _Toc42864286][bookmark: _Toc42758001][bookmark: _Toc42824163][bookmark: _Toc42864287][bookmark: _Toc42758002][bookmark: _Toc42824164][bookmark: _Toc42864288][bookmark: _Toc42758003][bookmark: _Toc42824165][bookmark: _Toc42864289][bookmark: _Toc42758024][bookmark: _Toc42824186][bookmark: _Toc42864310][bookmark: _Toc42758025][bookmark: _Toc42824187][bookmark: _Toc42864311][bookmark: _Toc42758026][bookmark: _Toc42824188][bookmark: _Toc42864312][bookmark: _Toc42758027][bookmark: _Toc42824189][bookmark: _Toc42864313][bookmark: _Toc42758028][bookmark: _Toc42824190][bookmark: _Toc42864314][bookmark: _Toc42758029][bookmark: _Toc42824191][bookmark: _Toc42864315][bookmark: _Toc42758058][bookmark: _Toc42824220][bookmark: _Toc42864344][bookmark: _Toc42758059][bookmark: _Toc42824221][bookmark: _Toc42864345][bookmark: _Toc42758060][bookmark: _Toc42824222][bookmark: _Toc42864346][bookmark: _Toc42758061][bookmark: _Toc42824223][bookmark: _Toc42864347][bookmark: _Toc42758062][bookmark: _Toc42824224][bookmark: _Toc42864348][bookmark: _Toc41302043][bookmark: _Toc41302155][bookmark: _Toc42758115][bookmark: _Toc42824277][bookmark: _Toc42864401][bookmark: _Toc42758116][bookmark: _Toc42824278][bookmark: _Toc42864402][bookmark: _Toc42758117][bookmark: _Toc42824279][bookmark: _Toc42864403][bookmark: _Toc42758118][bookmark: _Toc42824280][bookmark: _Toc42864404][bookmark: _Toc42758119][bookmark: _Toc42824281][bookmark: _Toc42864405][bookmark: _Toc42758162][bookmark: _Toc42824324][bookmark: _Toc42864448][bookmark: _Toc42758163][bookmark: _Toc42824325][bookmark: _Toc42864449][bookmark: _Toc42758164][bookmark: _Toc42824326][bookmark: _Toc42864450][bookmark: _Toc42758165][bookmark: _Toc42824327][bookmark: _Toc42864451][bookmark: _Toc42758166][bookmark: _Toc42824328][bookmark: _Toc42864452][bookmark: _Toc42758167][bookmark: _Toc42824329][bookmark: _Toc42864453][bookmark: _Toc42758168][bookmark: _Toc42824330][bookmark: _Toc42864454][bookmark: _Toc42758169][bookmark: _Toc42824331][bookmark: _Toc42864455][bookmark: _Toc42758170][bookmark: _Toc42824332][bookmark: _Toc42864456][bookmark: _Toc42758171][bookmark: _Toc42824333][bookmark: _Toc42864457][bookmark: _Toc42758172][bookmark: _Toc42824334][bookmark: _Toc42864458][bookmark: _Toc42758173][bookmark: _Toc42824335][bookmark: _Toc42864459][bookmark: _Toc42758174][bookmark: _Toc42824336][bookmark: _Toc42864460][bookmark: _Toc42758175][bookmark: _Toc42824337][bookmark: _Toc42864461][bookmark: _Toc42758176][bookmark: _Toc42824338][bookmark: _Toc42864462][bookmark: _Toc42758177][bookmark: _Toc42824339][bookmark: _Toc42864463][bookmark: _Toc41302052][bookmark: _Toc41302164][bookmark: _Toc42758178][bookmark: _Toc42824340][bookmark: _Toc42864464][bookmark: _Toc42758179][bookmark: _Toc42824341][bookmark: _Toc42864465][bookmark: _Toc42864471][bookmark: _Toc42864477][bookmark: _Toc42864498][bookmark: _Toc42864500][bookmark: _Toc41302053][bookmark: _Toc41302165][bookmark: _Toc41302054][bookmark: _Toc41302166][bookmark: _Toc41302055][bookmark: _Toc41302167][bookmark: _Toc41302056][bookmark: _Toc41302168]
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