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Executive summary
The international information management standards ISO 19650–1:2018 and ISO 19650–2:2018 define the recommended concepts and principles for information management using building information modelling (BIM), as well as specifying the activities during the delivery phase of an asset.
[bookmark: _Hlk47702154]The ISO 19650 series describes how the project information requirements (PIR) are developed by the appointing party to meet their strategic high-level objectives, as stated in the organisational information requirements (OIR). They document the information that is required to inform key decision-making at specified points during a project’s life cycle. Then, the relevant requirements are integrated into the applicable appointment documentation, via the exchange information requirements (EIR).

[bookmark: _Ref47530045][bookmark: _Toc49356657]Project scope
<Provide a description of the project, specifying objectives, purpose and any relevant timeframes.>

[bookmark: _Toc49356658]Project purpose
<Provide an explanation of why the project is required by the organisation/appointing party, including intended use and occupation, if applicable.>

[bookmark: _Toc49356659]Project objectives 
<Outline the project goals and objectives, which should focus on how the project can contribute to achieving the organisational information requirements (OIR) strategic objectives.>

[bookmark: _Toc48050695][bookmark: _Toc49252501][bookmark: _Toc49267773][bookmark: _Toc49267867][bookmark: _Toc48050696][bookmark: _Toc49252502][bookmark: _Toc49267774][bookmark: _Toc49267868][bookmark: _Toc48050697][bookmark: _Toc49252503][bookmark: _Toc49267775][bookmark: _Toc49267869][bookmark: _Toc48050698][bookmark: _Toc49252504][bookmark: _Toc49267776][bookmark: _Toc49267870][bookmark: _Toc48050699][bookmark: _Toc49252505][bookmark: _Toc49267777][bookmark: _Toc49267871][bookmark: _Toc48050700][bookmark: _Toc49252506][bookmark: _Toc49267778][bookmark: _Toc49267872][bookmark: _Toc48050701][bookmark: _Toc49252507][bookmark: _Toc49267779][bookmark: _Toc49267873][bookmark: _Toc48050702][bookmark: _Toc49252508][bookmark: _Toc49267780][bookmark: _Toc49267874][bookmark: _Toc48050703][bookmark: _Toc49252509][bookmark: _Toc49267781][bookmark: _Toc49267875][bookmark: _Toc48050704][bookmark: _Toc49252510][bookmark: _Toc49267782][bookmark: _Toc49267876][bookmark: _Toc48050705][bookmark: _Toc49252511][bookmark: _Toc49267783][bookmark: _Toc49267877][bookmark: _Toc48050706][bookmark: _Toc49252512][bookmark: _Toc49267784][bookmark: _Toc49267878][bookmark: _Toc48050707][bookmark: _Toc49252513][bookmark: _Toc49267785][bookmark: _Toc49267879][bookmark: _Toc48050708][bookmark: _Toc49252514][bookmark: _Toc49267786][bookmark: _Toc49267880][bookmark: _Toc48050709][bookmark: _Toc49252515][bookmark: _Toc49267787][bookmark: _Toc49267881][bookmark: _Toc48050710][bookmark: _Toc49252516][bookmark: _Toc49267788][bookmark: _Toc49267882][bookmark: _Toc48050711][bookmark: _Toc49252517][bookmark: _Toc49267789][bookmark: _Toc49267883][bookmark: _Toc48050712][bookmark: _Toc49252518][bookmark: _Toc49267790][bookmark: _Toc49267884][bookmark: _Toc48050713][bookmark: _Toc49252519][bookmark: _Toc49267791][bookmark: _Toc49267885][bookmark: _Toc48050714][bookmark: _Toc49252520][bookmark: _Toc49267792][bookmark: _Toc49267886][bookmark: _Toc48050715][bookmark: _Toc49252521][bookmark: _Toc49267793][bookmark: _Toc49267887][bookmark: _Toc49356660]Project details 
<Provide the project details, which should include: site address, procurement method, internal project team and the expected date for the facility to be in operation.>

[bookmark: _Toc48050717][bookmark: _Toc49252523][bookmark: _Toc49267795][bookmark: _Toc49267889][bookmark: _Toc48050718][bookmark: _Toc49252524][bookmark: _Toc49267796][bookmark: _Toc49267890][bookmark: _Toc48050719][bookmark: _Toc49252525][bookmark: _Toc49267797][bookmark: _Toc49267891][bookmark: _Toc48050720][bookmark: _Toc49252526][bookmark: _Toc49267798][bookmark: _Toc49267892][bookmark: _Toc48050721][bookmark: _Toc49252527][bookmark: _Toc49267799][bookmark: _Toc49267893][bookmark: _Toc48050722][bookmark: _Toc49252528][bookmark: _Toc49267800][bookmark: _Toc49267894][bookmark: _Toc48050723][bookmark: _Toc49252529][bookmark: _Toc49267801][bookmark: _Toc49267895][bookmark: _Toc48050724][bookmark: _Toc49252530][bookmark: _Toc49267802][bookmark: _Toc49267896][bookmark: _Toc48050725][bookmark: _Toc49252531][bookmark: _Toc49267803][bookmark: _Toc49267897][bookmark: _Toc48050726][bookmark: _Toc49252532][bookmark: _Toc49267804][bookmark: _Toc49267898][bookmark: _Toc48050727][bookmark: _Toc49252533][bookmark: _Toc49267805][bookmark: _Toc49267899][bookmark: _Toc48050728][bookmark: _Toc49252534][bookmark: _Toc49267806][bookmark: _Toc49267900][bookmark: _Toc48050729][bookmark: _Toc49252535][bookmark: _Toc49267807][bookmark: _Toc49267901][bookmark: _Toc48050730][bookmark: _Toc49252536][bookmark: _Toc49267808][bookmark: _Toc49267902][bookmark: _Toc48050731][bookmark: _Toc49252537][bookmark: _Toc49267809][bookmark: _Toc49267903][bookmark: _Toc48050732][bookmark: _Toc49252538][bookmark: _Toc49267810][bookmark: _Toc49267904][bookmark: _Toc48050733][bookmark: _Toc49252539][bookmark: _Toc49267811][bookmark: _Toc49267905][bookmark: _Toc48050734][bookmark: _Toc49252540][bookmark: _Toc49267812][bookmark: _Toc49267906][bookmark: _Toc49356661]Legacy information 
<Input any reference to any existing information related to the asset that better informs the project information requirements. Include hyperlinks or reference name/number and confirm the location of the legacy information.> 
[bookmark: _Toc49524495][bookmark: _Toc47088406]Table 1.1: Legacy information and shared resources
	Reference
	Revision
	Date
	Information container name/ description
	Format
	Team originator
	Location /URL

	<Insert information container identifier>
	<Insert revision>
	<Insert date>
	<Insert information name or description>
	<Format>
	<Information originator>
	<Insert information location/URL>

	
	
	
	
	
	
	




[bookmark: _Toc49356662]Plan of works 
<This section identifies the plan of works for the project. The plan of works generally describes the project/work stages that are used to divide the project, which may also be used for contractual purposes.> 

[bookmark: _Toc49356663]Information delivery milestones
<Define the information delivery milestones, where specified information deliverables are exchanged during the project.>
[bookmark: _Toc49524496]Table 2.1: Information delivery milestones plan
	Work stage
	Milestone
	Work package/activity
	Group/team
	Date

	<Insert project stage>
	<Insert milestone ref>
	<Insert work package/activity>
	<Insert group/team responsible>
	<Insert date>

	
	
	
	
	

	
	
	
	
	


	

[bookmark: _Toc48050738][bookmark: _Toc49252544][bookmark: _Toc49267816][bookmark: _Toc49267910][bookmark: _Toc48050739][bookmark: _Toc49252545][bookmark: _Toc49267817][bookmark: _Toc49267911][bookmark: _Toc48050740][bookmark: _Toc49252546][bookmark: _Toc49267818][bookmark: _Toc49267912][bookmark: _Toc48050741][bookmark: _Toc49252547][bookmark: _Toc49267819][bookmark: _Toc49267913][bookmark: _Toc48050742][bookmark: _Toc49252548][bookmark: _Toc49267820][bookmark: _Toc49267914][bookmark: _Toc48050743][bookmark: _Toc49252549][bookmark: _Toc49267821][bookmark: _Toc49267915][bookmark: _Toc48050744][bookmark: _Toc49252550][bookmark: _Toc49267822][bookmark: _Toc49267916][bookmark: _Toc48050745][bookmark: _Toc49252551][bookmark: _Toc49267823][bookmark: _Toc49267917][bookmark: _Toc48050746][bookmark: _Toc49252552][bookmark: _Toc49267824][bookmark: _Toc49267918][bookmark: _Toc48050747][bookmark: _Toc49252553][bookmark: _Toc49267825][bookmark: _Toc49267919][bookmark: _Toc48050748][bookmark: _Toc49252554][bookmark: _Toc49267826][bookmark: _Toc49267920][bookmark: _Toc48050749][bookmark: _Toc49252555][bookmark: _Toc49267827][bookmark: _Toc49267921][bookmark: _Toc48050750][bookmark: _Toc49252556][bookmark: _Toc49267828][bookmark: _Toc49267922][bookmark: _Toc48050751][bookmark: _Toc49252557][bookmark: _Toc49267829][bookmark: _Toc49267923][bookmark: _Toc48050752][bookmark: _Toc49252558][bookmark: _Toc49267830][bookmark: _Toc49267924][bookmark: _Toc48050753][bookmark: _Toc49252559][bookmark: _Toc49267831][bookmark: _Toc49267925][bookmark: _Toc48050754][bookmark: _Toc49252560][bookmark: _Toc49267832][bookmark: _Toc49267926][bookmark: _Toc48050755][bookmark: _Toc49252561][bookmark: _Toc49267833][bookmark: _Toc49267927][bookmark: _Toc48050756][bookmark: _Toc49252562][bookmark: _Toc49267834][bookmark: _Toc49267928][bookmark: _Toc48050757][bookmark: _Toc49252563][bookmark: _Toc49267835][bookmark: _Toc49267929][bookmark: _Toc48050758][bookmark: _Toc49252564][bookmark: _Toc49267836][bookmark: _Toc49267930][bookmark: _Toc48050759][bookmark: _Toc49252565][bookmark: _Toc49267837][bookmark: _Toc49267931][bookmark: _Toc48050760][bookmark: _Toc49252566][bookmark: _Toc49267838][bookmark: _Toc49267932][bookmark: _Toc48050761][bookmark: _Toc49252567][bookmark: _Toc49267839][bookmark: _Toc49267933][bookmark: _Toc48050762][bookmark: _Toc49252568][bookmark: _Toc49267840][bookmark: _Toc49267934][bookmark: _Toc48050763][bookmark: _Toc49252569][bookmark: _Toc49267841][bookmark: _Toc49267935][bookmark: _Toc48050764][bookmark: _Toc49252570][bookmark: _Toc49267842][bookmark: _Toc49267936][bookmark: _Toc48050765][bookmark: _Toc49252571][bookmark: _Toc49267843][bookmark: _Toc49267937][bookmark: _Toc48050766][bookmark: _Toc49252572][bookmark: _Toc49267844][bookmark: _Toc49267938][bookmark: _Toc48050767][bookmark: _Toc49252573][bookmark: _Toc49267845][bookmark: _Toc49267939][bookmark: _Toc48050768][bookmark: _Toc49252574][bookmark: _Toc49267846][bookmark: _Toc49267940][bookmark: _Toc48050769][bookmark: _Toc49252575][bookmark: _Toc49267847][bookmark: _Toc49267941][bookmark: _Toc48050770][bookmark: _Toc49252576][bookmark: _Toc49267848][bookmark: _Toc49267942][bookmark: _Toc48050771][bookmark: _Toc49252577][bookmark: _Toc49267849][bookmark: _Toc49267943][bookmark: _Toc48050772][bookmark: _Toc49252578][bookmark: _Toc49267850][bookmark: _Toc49267944][bookmark: _Toc48050773][bookmark: _Toc49252579][bookmark: _Toc49267851][bookmark: _Toc49267945][bookmark: _Toc48050774][bookmark: _Toc49252580][bookmark: _Toc49267852][bookmark: _Toc49267946][bookmark: _Toc48050775][bookmark: _Toc49252581][bookmark: _Toc49267853][bookmark: _Toc49267947][bookmark: _Toc48050776][bookmark: _Toc49252582][bookmark: _Toc49267854][bookmark: _Toc49267948][bookmark: _Toc48050777][bookmark: _Toc49252583][bookmark: _Toc49267855][bookmark: _Toc49267949][bookmark: _Toc48050778][bookmark: _Toc49252584][bookmark: _Toc49267856][bookmark: _Toc49267950][bookmark: _Toc48050779][bookmark: _Toc49252585][bookmark: _Toc49267857][bookmark: _Toc49267951][bookmark: _Toc48050780][bookmark: _Toc49252586][bookmark: _Toc49267858][bookmark: _Toc49267952][bookmark: _Toc49356664]Information requirements
<Use this section to define the information requirements that are specific to the project and describe how they are managed. These should be the specific requirements of the delivery phase of an asset.>

[bookmark: _Toc48050782][bookmark: _Toc49252588][bookmark: _Toc49267860][bookmark: _Toc49267954][bookmark: _Toc49356665][bookmark: _Ref47620584]Project information requirements 
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<Outline the project information requirements, which should be derived by the organisation’s strategic objectives.>

[bookmark: _Toc49524497]Table 3.1: Information delivery milestones and requirements
	[bookmark: _Hlk48214911]Work stage
	Milestone
	Work package/activity
	Policy or external influencer
	Information requirement
	Information container
	Acceptance criteria

	<Insert work stage>
	<Insert milestone>
	<Insert work package/activity>
	· <Insert policy or external influence>
	· <Insert information requirement>
	· <Insert information container>
	<Insert acceptance criteria>
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